
How does the integration of a “personalized standards-based heat map” for each 

student AND a “full, TEKS-aligned online instruction & assessment program” 

CHANGE THE SYSTEM? 

 

 
New System Old System 

Grades 
-“Standards-based heat map” is designed for 
students and parents (“user-friendly”), plus 
students have control in their growth & 
progress 
-Students & parents are now an active 
participant in the learning process; answers the 
question for parents “how can I help my child?” 
-Promotes growth mindset since students can 
demonstrate additional learning (learning time 
is now “variable” instead of “fixed”) 
-Colors only (grades hidden); focus is on 
proficiency level instead of “the grade” 
-As students demonstrate additional 
proficiency, colors will change to reflect that. 
-Eliminates the need for “summative” and 
“formative” grades, percentages, etc. 
-Less time is spent by teachers grading 
assignments; more time is spent how to fill gaps 
in the learning with coaching/feedback 
-Progress and growth are now “real time” 

-Grades are typically tied to a 
task or assignment and often 
multiple TEKS are found in one 
grade of one task 
-Oftentimes grades are “fixed” 
once entered into the 
gradebook; gradebooks are 
designed for and controlled by 
the teacher 
-Grades lead students to attach 
their “value” or self-esteem to 
the grades 
-Teachers grade papers, tests 
and students get the results in 
days or weeks; by that time 
students struggle to get 
additional help 

Data Integration & 

Collection 

 

-“Standards-based grading heat map” would be 
a stronger “bridge” from elementary to middle 
to high school (and within grades in school) to 
identify strengths & weaknesses (See 
interventions below); where did the “gap” 
originate? 
-All data from school-based unit tests, district 
benchmark assessments, and state assessments 
are now “housed” in one area to create a 
clearer picture of student’s strengths and 
weaknesses 

-Grades are subjective and not 
reliable (as a sole data point) in 
making determinations for 
programs or promotion 
-Student learning data is often 
disconnected – located in the 
gradebook, some in the “data 
warehouses”, some at the state 
level; difficult to interpret a 
child’s true strengths and 
weaknesses 



Differentiation 

 

-“Full online instruction & assessment program” 
acts as a 2nd teacher in the classroom 
-Gives flexibility to teachers to provide blended 
learning 
-Requires a new instructional model (so that 
students are not placed on a computer for 
instruction); the teacher is STILL the most 
important person in the classroom 
-Students who have demonstrated mastery in a 
grade level can move up to the next grade level 
of material 

-Differentiation of G/T, students 
“in the middle”, bubble, SpEd, 
ELL, etc. is VERY DIFFICULT for a 
veteran teacher, much less a 
younger teacher 
-Teacher, in large, is responsible 
for content, pacing, assessment, 
re-teaching & re-assessment, 
and MORE 

Intervention 

 

-TEKS are oftentimes aligned by strand from 
elementary to middle school; data from the 
“heat map” from connect between grade levels 
and schools 
-Viewing data in a “standards-based grading 
heat map” will help students and parents see 
weaknesses from year to year; elementary 
school “gaps” can be filled in middle school 
intervention programs 
-Additional learning can take place 24/7 outside 
of school 
-Interventions in a “strategies” or “support” 
class would target the EXACT needs of students 

-Current interventions in a 
“strategies” or “support” class 
does the best it can with the 
limited data it has on each 
child’s individual strengths and 
weaknesses; oftentimes the 
support is based on the needs of 
the group instead of the 
individual student 

Summer School 
-Summer school will specifically target the 
individual needs & “gaps” of each student 
-Summer school will vary in length depending 
on the needs of the student; they can exit 
summer school at a pre-determined level of 
proficiency on the “heat map” (reduces costs 
for summer school) 

-Summer school oftentimes 
addresses common 
misunderstandings of the group 
(“shot in the dark”) instead of 
the individual needs of students 

Staffing 
-Staff members who are oftentimes connected 
to data (Data Coordinator) can be reintegrated 
into the classroom since all data is collected and 
distributed through the “heat map” by standard 
-“Strategies” teachers can be reduced and 
reintroduced back into the general classroom to 
reduce class sizes 

 

Standardized Testing 

System 

-The state is working towards measurement of 
“progress”. It is possible that multiple, smaller, 
online, standards-based STAAR assessments can 
be given throughout the year THROUGH a fully-
online instruction & assessment program. 
Progress is already being made in this area with 
interim assessments. 
-If the above can be done, then progress can 
more readily be measured. 

 

  


